ADOPTED - OCTOBER 27, 2015

AGENDA ITEM NO. 22
 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2015 INGHAM COUNTY BUDGET

RESOLUTION # 15 – 404

WHEREAS, the Board of Commissioners adopted the 2015 Budget on October 28, 2014 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2015 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
10/1/15
CHANGES
BUDGET
101
General Fund
$80,437,459
($33,172)
$80,404,287

245
Public Improvements
716,644
5,030
721,674
664
Mach. & Equip. Revolving
1,353,160
5,051
1,358,211

667
Liability Insurance
626,079
855,000
1,481,079

FINANCE:  Yeas:  Anthony, Bahar-Cook, McGrain, Schafer, Case Naeyaert

          Nays:  None     Absent:  Tennis, Tsernoglou     Approved  10/21/15

 SEQ CHAPTER \h \r 1GENERAL FUND REVENUES
	
	2015 Budget – 10/1/15
	Proposed Changes
	2015 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	43,759,737
	
	43,759,737

	Property Tax Adjustments
	(300,000)
	
	(300,000)

	Delinquent Real Property Tax
	15,000
	
	15,000

	Unpaid Personal Property Tax
	(10,000)
	
	(10,000)

	Industrial Facility Tax
	300,000
	
	300,000

	Trailer Fee Tax
	15,000
	
	15,000

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,088,744
	
	6,088,744

	Convention/Tourism Tax - Liquor
	2,630,338
	
	2,630,338

	Court Equity Fund
	1,450,000
	
	1,450,000

	Use of Fund Balance
	2,934,943
	
	2,934,943

	Department Generated Revenue
	
	
	

	Animal Control
	713,492
	
	713,492

	Circuit Court - Family Division
	1,103,831
	
	1,103,831

	Circuit Court - Friend of the Court
	512,000
	
	512,000

	Circuit Crt - General Trial
	2,320,737
	
	2,320,737

	Controller
	3,170
	
	3,170

	Cooperative Extension
	6,219
	
	6,219

	County Clerk
	644,210
	
	644,210

	District Court
	2,705,823
	
	2,705,823

	Drain Commissioner/Drain Tax
	363,758
	
	363,758

	Economic Development
	55,188
	
	55,188

	Elections
	143,533
	
	143,533

	Homeland Security/Emgncy Ops
	61,961
	
	61,961

	Equalization /Tax Mapping
	10,100
	
	10,100

	Facilities
	194,123
	
	194,123

	Financial Services
	48,052
	
	48,052

	Health Department
	150,000
	
	150,000

	Human Resources
	80,822
	
	80,822

	Probate Court
	277,178
	
	277,178

	Prosecuting Attorney
	562,839
	
	562,839

	Register of Deeds
	2,036,729
	
	2,036,729

	Remonumentation Grant
	103,370
	
	103,370

	Sheriff
	6,519,726
	(33,172)
	6,486,554

	Treasurer
	4,495,667
	
	4,495,667

	Tri-County Regional Planning
	62,976
	
	62,976

	Veteran Affairs
	378,193
	
	378,193

	Total General Fund Revenues
	80,437,459
	(33,172)
	80,404,287


GENERAL FUND EXPENDITURES
	
	2015 Budget - 10/1/15
	Proposed Changes
	2015 Proposed Budget

	Board of Commissioners
	562,811
	
	562,811

	Circuit Court - General Trial
	8,497,344
	
	8,497,344

	District Court
	2,989,425
	
	2,989,425

	Circuit Court - Friend of the Court
	1,466,807
	
	1,466,807

	Jury Board
	1,106
	
	1,106

	Probate Court
	1,492,746
	
	1,492,746

	Circuit Court - Family Division
	5,378,555
	
	5,378,555

	Jury Selection
	105,341
	
	105,341

	Elections
	262,840
	
	262,840

	Financial Services
	714,639
	
	714,639

	County Attorney
	441,158
	11,369
	452,527

	County Clerk
	875,542
	
	875,542

	Controller
	1,038,457
	6,413
	1,044,870

	Equalization/Tax Services
	722,623
	
	722,623

	Human Resources
	959,121
	
	959,121

	Prosecuting Attorney
	6,200,465
	
	6,200,465

	Purchasing
	205,860
	
	205,860

	Facilities
	2,057,758
	
	2,057,758

	Register of Deeds
	731,057
	
	731,057

	Remonumentation Grant
	103,370
	
	103,370

	Treasurer
	597,315
	
	597,315

	Drain Commissioner
	925,480
	
	925,480

	Economic Development
	129,994
	
	129,994

	Community Agencies
	200,000
	
	200,000

	Ingham Conservation District
	8,029
	
	8,029

	Equal Opportunity Committee
	500
	
	500

	Women’s Commission
	500
	
	500

	Historical Commission
	500
	
	500

	Tri-County Regional Planning
	111,480
	
	111,480

	Jail Maintenance
	204,750
	
	204,750

	Sheriff
	20,448,462
	
	20,448,462

	Tri-County Metro Squad
	75,000
	
	75,000

	Community Corrections
	143,887
	
	143,887

	Animal Control
	1,598,597
	
	1,598,597

	Homeland Sec./Emergency Ops.
	206,621
	
	206,621

	Board of Public Works
	300
	
	300

	Drain Tax at Large
	430,000
	
	430,000

	Health Department
	5,083,175
	(52,006)
	5,031,169

	Community Health Centers
	3,055,748
	
	3,055,748

	Jail Medical
	1,909,597
	
	1,909,597

	Medical Examiner
	334,575
	
	334,575

	Substance Abuse
	1,319,484
	
	1,319,484

	Community Mental Health
	1,813,468
	
	1,813,468

	Department of Human Services
	2,016,850
	
	2,016,850

	Tri-County Aging
	76,225
	
	76,225

	Veterans Affairs
	523,960
	
	523,960

	Cooperative Extension
	483,420
	
	483,420

	Library Legacy Costs
	88,163
	
	88,163

	Parks and Recreation
	1,631,550
	
	1,631,550

	Contingency Reserves
	100,322
	1,052
	101,374

	Legal Aid
	20,000
	
	20,000

	2-1-1 Project
	45,750
	
	45,750

	Community Coalition for Youth
	27,000
	
	27,000

	Capital Improvements
	2,019,732
	
	2,019,732

	Total General Fund Expenditures
	80,437,459
	(33,172)
	80,404,287


General Fund Revenues

Sheriff
Decrease Secondary Road Patrol revenue from $248,002 to $214,830, or $33,172, based on award letter from State of Michigan Department of State Police.   

General Fund Expenditures

Circuit Court
Transfer $8,042 from contractual services to temporary wages to provide coverage for employees on paid medical leave.  

County Attorney
Increase County Attorney contract budget to reflect 2.5% increase authorized by Resolution 15-140 ($11,369).

Controller
Increase consultants account $6,413 for independent bond counsel authorized by Resolution 15-95.

Health Department
Decrease transfer to Health Department $52,006 due to various grant adjustments.

Contingency
Increase contingency account $1,052 to balance general fund budget.

Non-General Fund Adjustments
Public Improvements

Set up budget for jail heating exchange project ($12,530).  Project 

(F245)



to be funded by a $7,500 transfer from the annex card system project and a $5,030 increase in use of fund balance.

Mach./Equip. Revolving
Increase CIP upgrade funds to purchase laptop and replacement 

(F664)



CPU for Parks ($2,051), replacement laptop for Health Department ($1,382), and two replacement CPUs for Human Resources ($1,618). 

Liability Insurance

Adjust liability insurance fund to recognize insurance refund of 

(F667)



$1.5 million.  Expenses will also increase $855,000, for a net addition to fund balance of $645,000.

